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Case Study: Resolving conflict in a housing community 

Cohousing is a collaborative housing model where residents actively participate in 
designing and managing their neighborhoods. This case study focuses on conflict in a co-
housing community in the United States that involved approximately 40 people living in a 
400-acre settlement. Two types of conflicts were evident. The first involved environmental 
stewardship and conservation issues. While it seemed the second issue involved 
residents’ concerns about noise, it turned out, upon closer examination, that a deeper 
concern existed about who controlled decision-making in the community.  Drawing upon 
the Worldwork approach to conflict resolution (see www.worldwork.org), a facilitator 
brought everyone together in a large group to try to resolve these long-standing conflicts 
through a consensus and relationship building exercise. The approach builds upon a four 
step process: identifying problems and acknowledging that a conflict exists; effectively 
communicating viewpoints; facilitating and mediating stakeholder concerns; and 
developing a common vision and consensus decision-making process. Moreover, in order 
to foster good relationships and to bridge polarized viewpoints, community members took 
part in training programs on effective communication and alternative consensus decision-
making approaches. The community also committed to working towards a common vision. 
This case study demonstrates how tensions and disputes can divide a community, but 
also shows that with the proper tools and approaches, stakeholders can strengthen their 
organizational and community decision-making skills through conflict resolution.  

     

Source: “Case Study: Resolving Organizational Conflict”, accessed Jan. 2012, 
http://www.juliediamond.net/docs/CS_org_conflict_FINAL.pdf?PHPSESSID=044dc5f03a
2549823dd70ce0e60ca3c0  
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Case Study: The costs of corporate conflict with communities 

This second case study focuses on corporate-community conflicts in a multi-stakeholder 
setting involving communities in Australia. The company was left unnamed in the case 
study. It was estimated that the conflicts surrounding the expansion of their industrial 
projects cost the company more than $40,000 USD in consultancy and legal fees, in 
addition to incidental and management costs, loss of reputation, and other opportunity 
costs. This case study focuses on public private partnerships and the use of various 
community engagement and conflict resolution approaches. Conflict resolution initiatives 
included the creation of a community liaison committee, frequent community meetings 
involving managers and local representatives, improving relationships with the media, the 
creation of a community newsletter, and improving partnership arrangements amongst 
stakeholder groups. The lessons learned include: the need to acknowledging the huge 
social and financial cost of negative conflicts, the importance of facilitation and trust 
building initiatives, and management strategies that include goodwill and community 
empowerment.   

 

Source: Elix, Jane, "Case Study: The case of corporate conflict with Communities," IIRE 
Executive Development, accessed Jan. 2012, http://www.iired.com.au/tips-
whitepapers/process-improvement-strategy/case-study-the-costs-of-corporate-conflict-
with-communities  

 
 

 
 
 
 
 
 
 

 
About this Community Development Toolkit 

 
This community development toolkit was created by Christina Pretty and David Duff, with 
editorial review by Kelly Vodden, Ahmed Khan, Raïsa Mirza and Gail Collins. The toolkit was 
created as part of a community-based research project undertaken by students in an 
undergraduate course at Memorial University, Department of Geography, instructed by Dr. Kelly 
Vodden (Geography 3350 – Community and Regional Planning and Development). The project 
was completed in partnership with the Central Region Community of Practice – Community 
Development. Using a ‘Community of Practice’ learning approach the project was intended to 
provide resources that introduce students and community development practitioners to several 
key community development and regional planning tools and concepts. The financial support for 
this project provided by the Rural Secretariat-Executive Council and support and participation of 
Regional Partnership Planners Linda Brett and Tanya Noble are gratefully acknowledged.  
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