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Tool #1. Assessing, analysing and predicting conflicts 
 

The purposes of this tool are: to collect information to know when conflict is likely to 
occur; to recognize the underlying levels of anger and aggression that may cause 
conflict; and to identify ways to predict and manage conflict. 

Questionnaire  

 Are natural resources a factor that may cause conflict in your community? 

 Is land distributed equitably within your community? Is land ownership clear? 

 Does the government/municipality represent the people's ideas and needs? 

 Have there been any economic shocks or financial crises within the community? 

 Are there any religious or ethnic factors that may cause conflict in the future? 

Source: “The Early Warning Signs of Conflict,” Before, accessed Jan. 16, 2012, 
http://beforeproject.org/mission/warning-signs-of-conflict/ 

Tool #2. Ways to improve social support in groups: A checklist 

 Group contract - Have a code that is developed early within the process that 
states an agreement for expected behaviours or dealing with aggression. 

 Model supportive behaviour – Ensure that the team leaders and community role 
models adhere to the group contract. 

 Only discuss group issues in group discussions – Do not use group discussion 
time for problems that lie between individual participants. 

 Early intervention – As soon as a negative conflict comes to attention within the 
group, the group needs to act quickly to resolve it. 

 Positive comments – Take the time to compliment individual participants for good 
input. 

 Individual counselling – When somebody isn't supporting the group, take them 
aside to discuss ways to improve their performance.  
 

Source: “Ways to Improve Social Support in Groups” Wilderdom. Last updated 2004, 
accessed Jan. 16, 2012, 
http://wilderdom.com/group/SocialSupportWaysToPromote.html 
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Tool #3. Team building activities 

An important part of conflict resolution is being able to trust the other individuals 
involved. These team building activities will act as a way to establish common ground 
amongst those affected by the conflict and can lead to improved relationships. 

 Trustfall 
o Join up in pairs; people should try to pair up with someone of similar 

size/build. 
o One person is the faller while the other is the catcher. 
o This activity can be used in the initial group discussion as a way to break the 

ice, while improving communication and friendliness.  
 

 Two truths and one lie 
o Start off with each participant writing down two truths and one lie about 

themselves on a piece of paper.  
o Each person will share the statement with the group. The group will question 

the statements to determine which are true or false. 
o This will be useful in breaking the ice between individuals. Seeing who takes 

the lead with the questioning will also indicate the group’s team leaders. . 
 

Sources: “Trust Building Activities” Wilderdom. Last updated 2009, accessed Jan. 16, 

2012, http://wilderdom.com/games/TrustActivities.html; “Building Teamwork: 10 Quick 

and Easy Team Building Exercises for Improving Communication and Problem Solving 

Skills [Part 1]” Huddle, accessed Jan. 16, 2012, http://www.huddle.com/blog/building-

teamwork-10-quick-and-easy-team-building-exercises-for-improving-communication-

and-problem-solving-skills-part-1/ 

 

http://wilderdom.com/games/TrustActivities.html
http://www.huddle.com/blog/building-teamwork-10-quick-and-easy-team-building-exercises-for-improving-communication-and-problem-solving-skills-part-1/
http://www.huddle.com/blog/building-teamwork-10-quick-and-easy-team-building-exercises-for-improving-communication-and-problem-solving-skills-part-1/
http://www.huddle.com/blog/building-teamwork-10-quick-and-easy-team-building-exercises-for-improving-communication-and-problem-solving-skills-part-1/
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Tool #4. How to support mediation 

 
Mediation is a strategy to resolve conflict that involves the use of a third-party (a 
mediator, conciliator or negotiator) to facilitate and guide discussions. This is not the 
same as litigation or arbitration, where the third party is a decision-maker. In mediation, 
the decision is not binding on the parties and a decision or resolution is agreed upon 
rather than imposed. 
 
Mediation can be supported through a six-step process that: 
 

 Asks if the conflict is either negative or positive (see Tool #5) 

 Helps the involved parties recognize when they are in a negative conflict 

 Helps the parties to agree to mediation by outlining its benefits 

 Helps find an outside mediator who has no ties to either group; this will help the 
parties involved to trust the mediator 

 Encourages the participants to continue their efforts by giving support 
 

Once the mediation is finished, helps the parties re-establish good working relations. 
 
Source: Martin Honeywell and Sadie King, Community Conflict: A Resource Pack. 
London: HMSO, 2006, accessed Jan. 16, 2012, 
http://www.communities.gov.uk/documents/communities/pdf/884762.pdf 

http://www.communities.gov.uk/documents/communities/pdf/884762.pdf
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Tool #5. Distinguishing positive from negative conflict 

  

 

                                                  Yes 

                                                    

 

                 

                         No 

 

                                                  Yes 

 

 

                      No 

 

                                                  Yes 

 

 

 

                       No 

 

                                                  Yes 

 

 

 

                       No 

 

 

Are there any forms of 

violence, including 

physical, verbal, or 

emotional? Do you 

feel threatened? 

Has the issue causing 

the conflict been 

discussed endlessly? 

Do you feel bad, 

lessened, or exploited 

after a discussion 

about the conflict? 

Do group discussions 

always lead back to 

the one issue, no 

matter what the 

subject of the 

discussion should be? 

 

POSITIVE CONFLICT 

 

NEGATIVE 

CONFLICT 

Source: Martin Honeywell and Sadie King, Community 

Confllict: A Resource Pack. London: HMSO, 2006, 

accessed Jan. 16, 2012, 

http://www.communities.gov.uk/documents/communitie

s/pdf/884762.pdf 
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About this Community Development Toolkit 

This community development toolkit was created by Christina Pretty and David Duff, with 
editorial review by Kelly Vodden, Ahmed Khan, Raisa Mirza and Gail Collins. The toolkit was 
created as part of a community-based research project undertaken by students in an 
undergraduate course at Memorial University, Department of Geography, instructed by Dr. Kelly 
Vodden (Geography 3350 – Community and Regional Planning and Development). The project 
was completed in partnership with the Central Region Community of Practice – Community 
Development. Using a ‘Community of Practice’ learning approach the project was intended to 
provide resources that introduce students and community development practitioners to several 
key community development and regional planning tools and concepts. The financial support for 
this project provided by the Rural Secretariat-Executive Council and support and participation of 
Regional Partnership Planners Linda Brett and Tanya Noble are gratefully acknowledged.  

 

 

  


