
 
 
Case Study 1: Offstage Theatre Company, London, England 

In preparation for the 2012 Olympics, St. Catherine’s block tower was demolished—a 
controversial decision with the community. The Offstage Theatre Company in London 
spent three months interviewing and videoing former and current residents of the area 
from a range of cultural and social backgrounds and of different ages. The material was 
put together in a play called Home, using video and sound recordings of the local area. 
Local citizens were involved in every stage of the play’s development and were able to 
express how they felt about the demolition. It helped them celebrate a local landmark 
and to move forward. This technique can be used in communities that feel connected by 
a common building, activity or interest and can help people express their feelings. It can 
allow closure or can be used as a way forward into a new situation. For example, if a 
youth building is up for demolition, perhaps it could instead be rebuilt or re-organized, 
with input gathered from local youth through the use of theatre.  
 
Sources: “New London Play to be Pulled Down,” Londonist, accessed January 2012, 
http://londonist.com/2006/01/new_london_play.php 

 
“Community Theatre,” The Scottish Government website, accessed January 2012, 
http://www.scotland.gov.uk/Topics/Built-
Environment/regeneration/engage/HowToGuide/CommunityTheatre  
 
 

Case Study 2: Using Art in Community Planning, Edinburg, Scotland 

The Next Step project is part of an “Arts and Inclusion” project that was established in 
Edinburg to develop ways in which arts organizations could work with local communities 
to engage them in the design and use of community facilities and green spaces. A wide 
range of local people and organizations were involved. Two local artists that had 
experience with accessible approaches to education worked with citizens using 
cameras and sound recorders to make a record of how people were using the park, to 
try to discover why some people weren’t using it, and to encourage people to think 
about ways it could be used in the future.  People were encouraged to take photographs 
and make sound recordings, which were displayed in a prominent building. People 
attending the exhibition were encouraged to give feedback and make comments. 
Currently, the Next Step project is trying to ensure that the views received through this 
process will be incorporated into the community planning process through a visual 
rather than a written report.  
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Source: “Next Step Art Project,” The Scottish Government website, accessed January 
2012, http://www.scotland.gov.uk/Topics/Built-
Environment/regeneration/engage/HowToGuide/NextStepsArtProject  
 
 
Case Study 3: Committed Government, Queensland Australia 

The Queensland Government implemented the Community Engagement Improvement 
Strategy in 2002, in an effort to increase the involvement of Queenslanders in 
government processes and deliberations. The Strategy is part of a planned governance 
approach of seamless government - where different agencies work together as a single 
entity to generate integrated responses to communities needs. Some specific initiatives 
include:  

 Regional Parliament 

 Internet broadcasting of parliamentary proceedings 

 E-Petitions 

 Community cabinets 

 Ministerial regional community forums 

 Negotiation tables 

 Smart Service Queensland 

 Online engagement through a community engagement website  

 Community Renewal Program 

 Implementation of a Community Engagement Improvement Strategy for the 
public sector  

 
An online series of guides called Engaging Queenslanders: Managing Community 
Engagement was developed to provide practical advice for development practitioners. It 
was developed through a partnership with government and non-government community 
development practitioners and was informed by:  

 The Community Engagement Improvement Strategy  

 A government-wide survey, mapping community engagement activities 

 State of Engagement 2003 and 2004 reports outlining engagement activities by 
Queensland government agencies 

 A series of community engagement showcase events 

 Research 

 A cross-government review of the Community Engagement Improvement 
Strategy 

 
The Queensland Government created a specific guide for engaging with rural and 
regional communities, dealing with the unique situation they are facing, including but not 
limited to: identifying opportunities, making local connections and attracting funding to 
the community. The guide also has a section on methods and techniques of 
engagement, which are divided into: 
 
  

http://www.scotland.gov.uk/Topics/Built-Environment/regeneration/engage/HowToGuide/NextStepsArtProject
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i. Information-sharing techniques 
ii. Consultation techniques 
iii. Active participation techniques 
iv. Feedback and follow-up  
v. Celebration, transition and hand-over 
vi. Evaluating engagement activities 
vii. Managing contractors and consultants  

The guide emphasizes the need to focus on the purpose of engagement when choosing 
a technique. Although the Queensland Government is committed to effective community 
engagement and sees the potential benefits arising from these processes, it has 
acknowledged some of the key challenges as:  
 

i. Working with community expectations  
ii. Increasing public access to information by framing information in ways that are 

useful to communities and citizens 
iii. A more coordinated approach by agencies including aligning engagement efforts 

and the sharing and pooling of information  
iv. Developing a supportive culture 
v. Developing skills, knowledge and capability in community engagement 
vi. Developing robust systems and processes 
vii. Managing engagement in the context of government commitment, priorities and 

cycles 
viii. Clarifying the roles and responsibilities of the public sector, elected 

representatives, executive government and the Parliament 
ix. Finding ways to reduce barriers to involvement and reaching out to the 

unengaged and disengaged 
 
Source: Queensland Government, “About the Program,” Engaging Queenslanders, 
Managing Community Engagement, accessed March 11, 2007, 
http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/about/index.htm 
 
 

http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/about/index.htm


Case Study 4: Durban, South Africa  

The City of Durban, in collaboration with Sustainable Cities 1  a non-government 
organization (NGO), used GreenMaps, an online platform where citizens were able to 
log on to map out favourite locations, buildings and walking routes across the city. 
GreenMaps and similar counterparts have been used in different cities across the world 
for various purposes. Green maps can be used as a tool to encourage participation in 
community development by asking citizens to identify important community assets, for 
example, or to provide input into future land use in their communities and regions.2 
However, it is essential that a multi-pronged approach be used. The Durban case was 
successful because Sustainable Cities’ volunteers went directly into classrooms and 
worked with NGOs to explain GreenMaps and help citizens understand the software. 
Very specific and clear instructions were available online, the time frame was clear, and 
the link was promoted through different social media platforms, as well as traditional 
media and posters.3 
 
For more information see about Sustainable Cities: http://sustainablecities.net/ 
For more information about Imagine Durban and their GreenMaps project, see: 
http://www.imaginedurban.org/Pages/Longtermplan.aspx  
 
 
Case Study 5: Strategic Design Thinking  

Strategic design is fast becoming a new way of engaging communities through the 
creative use of spaces. Design-thinking requires commitment, willpower and a touch of 
boldness to carry forward activities that might appear wasteful or overly creative to 
traditional decision-makers. They are often highly successful, however, and can engage 
a wide variety of citizens, allowing communities to come together on the issue. 
However, community buy-in on the project is essential, especially for larger projects.  
 
Candy Chang is a graphic designer, architect and urban planner who has used design 
to engage communities in several successful campaigns around the world. With her 
team, she has developed various methods to bring communities together in different 
and innovative ways, as in the two following examples: 

a) Community Chalkboards: In Liberia, Chang installed customized site-specific 
community chalkboards in high-traffic areas and left others portable for 
flexibility. The chalkboards give residents a free and accessible platform to 
publicize events, post jobs, ask questions, and self-organize on a daily basis.4 

 

                                                        
1
 Sustainable Cities is an NGO that works in Canada and internationally to find innovative ways of 

engaging communities to help them create sustainable change in their cities.  
2
 Green Map, “Imagine Durban”, Accessed March 24, 2012 at: 

http://www.greenmap.org/greenhouse/en/user/1217  
3
 Process information from personal communications with Sustainable Cities Interns in Durban, 

December 2011  
4
 Candy Chang, “Community Chalkboard- Flexible Local platforms”, Accessed on March 24, 2012 at 

http://candychang.com/community-chalkboards/ 

http://sustainablecities.net/
http://www.imaginedurban.org/Pages/Longtermplan.aspx
http://www.greenmap.org/greenhouse/en/user/1217


 
 
 
 
 
 
 
 
 
 
 

b) I wish this was: In an effort to deal with the mass of vacant storefronts in 
post-tsunami New Orleans, she printed out stickers where people could 
write down what they wanted to see in various locations.5 
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About this Community Development Toolkit 

 

This community development toolkit was created by Raïsa Mirza, with editorial review by Kelly 
Vodden and Gail Collins.  The toolkit was created as part of a community-based research 
project undertaken by students in an undergraduate course at Memorial University, Department 
of Geography, instructed by Dr. Kelly Vodden (Geography 3350 – Community and Regional 
Planning and Development). The project was completed in partnership with the Central Region 
Community of Practice – Community Development. Using a ‘Community of Practice’ learning 
approach the project was intended to provide resources that introduce students and community 
development practitioners to several key community development and regional planning tools 
and concepts. The financial support provided by the Rural Secretariat-Executive Council and 
the assistance and support of Regional Partnership Planners Linda Brett and Tanya Noble are 
gratefully acknowledged are gratefully acknowledged.  
 

 

  


