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Tool #1: Methods of Community Engagement  

 
I. Overview of Community Engagement Methods  

 
Level of Engagement 

Information Sharing Consultation Active Participation 

 Shopfronts 

 Online processes 

 Web site information 

 Brochures or direct mail 

 Information workshops 

 Brochures or direct mail  

 Using the media 

 Interest groups and peak 
bodies 

 Advertising 

 Shopfronts 

 Participative processes 

 Interactive websites 

 Surveying techniques 

 Focus groups 

 Whole-of-community 
consultation programs 

 Interest groups and peak 
bodies 

 Public meeting 

 Interactive web sites 
Citizen panels 

 Search conferences 

 Open space technology 

 Deliberative polling or 
televoting 

 Open days 

 Community exhibitions 

 Steering or advisory 
committee 

 Community meetings 

 Participative processes 

 Interactive websites 

 Focus groups 

 Whole-of-community 
consultation programs 

 Interest groups and peak 
bodies 

 Public meeting 

 Citizen panels 

 Search conferences 

 Open space technology 

 Deliberative polling or 
televoting 

 Open days 

 Community exhibitions 

 Steering or advisory 
committee 

 Community meetings  

 
Source: Queensland Government, “Overview of Methods,” Engaging Queenslanders: Managing 
Community Engagement, accessed March 11, 2007, 
http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t4s1.htm 
 
 

II. Methods of Information Sharing 
 

a. Online  

Websites are a growing and significant channel for providing government information to 
the public and key communities. Information provided via websites can be directed to all 
Newfoundlanders and Labradorians, translated into languages other than English for 
key groups, or presented on targeted sites to reach specific audiences. 
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Websites can be important for providing information to support the whole range of 
community engagement activity, as well as lending greater transparency to government 
decision-making processes. 

b. Shopfronts 

Local offices used as shopfronts have a significant part to play in ensuring the success 
of community engagement activities. They can be involved in many of the engagement 
activities outlined here, including disseminating information, building relationships with 
community members and stakeholders, and providing context for community 
engagement issues. 

c. Hotlines 

Hotlines provide good feedback quickly on issues. However, they do require resources 
to respond to calls and collate the results from hotline discussions, as well as resources 
to carry out your promises in relation to the hotline and the community issue involved. 
As for all engagement activities, careful planning is required to make this approach work 
well for citizens, communities and government. 

Working with interest groups and citizen panels 

Many interest groups represent the interests of citizens in communities and may impact 
on the engagement activity that you are planning. You will need to determine what level 
of engagement will be required of these groups as part of the community engagement 
activity. Citizen panels provide direct feedback to government on particular issues. 

d. Using the media 

Using the media can be an effective way to get information out to the general public.  
However, it may not be effective where you are seeking to work with a particular 
community group or group of citizens, as there is no guarantee that they will access the 
media. If there are existing media outlets that target the group you wish to engage, it 
may be helpful to use these outlets (e.g., NTV, Community channels or local 
newspapers). If you’re working with government departments or other agencies, you 
may have to consult them, before you contact the media. 

Media activities can include: 

 distribution of brochures 
 advertising events or issues 
 notification of decisions 
 media stories. 

e. Fact sheets, information papers and discussion papers 

These are formal methods of raising issues and requesting submissions from citizens 
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and community groups. 

f. Information workshops 

Information workshops can provide direct access to groups of citizens and communities, 
and ensure that the message you need to deliver gets to the right people. These 
activities have to be very well planned to ensure that they meet both the needs of the 
group/s you represent and the needs of other key stakeholders. You will also need to 
ensure that the right people are invited to these events and that the engagement 
method is appropriate to the event. Other ways of disseminating information include: 

 displays 
 education and awareness program, for example, in schools 
 newsletters. 

 
Source: Queensland Government, “Methods of Information Sharing,” Engaging Queenslanders: 
Managing Community Engagement, accessed March 24, 2012 at:  
http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t4s2.htm 
 

 

III. Methods for Consultation and Deliberation  

The following methods can help your group develop a deep understanding of an issue, 
and can also offer opportunities for non-traditional communities to have their say. 

a. Surveying and in-person interviews 

Surveys and interviews are traditional but highly effective ways of gathering information 
on how citizens view key issues. Depending on the size of the target group, surveys and 
in-person interviews can be relatively expensive in terms of time and collating the 
results. They also require excellent design to ensure that the questions asked reflect the 
objectives of the engagement activity.  

b. Online consultation 

While online and web-based engagement processes are relatively new, there are some 
good examples that can give you ideas of what is required to set up these types of 
activities. Online consultation can provide opportunities to reach a large audience 
regarding a specific policy or issue. They can be used as stand-alone engagement 
processes, or can support a range of other engagement techniques. Ways in which 
technology can be used include: 

 web-based decision-making  
 interactive web sites 
 Internet surveys 
 discussion boards  
 online chat events 
 online consultation activities 

http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t4s2.htm
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The Queensland Government’s community engagement website, Get involved 
incorporates ConsultQld (an online software), which provides a way for agencies to 
implement statewide consultations and to target particular communities of interest. This 
site includes a calendar detailing consultation events being undertaken by the 
government in various parts of the state. Increasingly, online techniques are being used 
for deliberative processes, as well as providing support off-line for consultation and 
deliberative methods. 

c. Focus groups or small group interactions 

Focus groups are an effective way of gathering the views of citizens where you have a 
large community to engage with and limited resources or time. However, they are 
relatively expensive in terms of the time required for planning the event and collating the 
results. They also require excellent skills in facilitation and design of the key focus group 
question(s) to ensure that the questions asked reflect the objectives of the engagement 
activity. You can also use the participative processes outlined below in delivering 
effective focus groups: 

 citizens’ juries 
 learning circles 
 policy roundtables 
 discussion groups and workshops 
 policy action teams 
 coffee klatches 
 community conversations 
 search conference 
 interactive web sites. 

 
Source: Queensland Government, “Methods Consultation and Deliberation,” Engaging 
Queenslanders: Managing Community Engagement, accessed March 24, 2012 at: 
http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t4s3.htm  
 

IV. Methods for Active Participation  

You can use many participative processes to deliver community engagement. 
Participative processes are often the foundation of longer-term community engagement 
and development activities. Participative processes may be particularly effective where 
an issue is critical to the community and there is a lack of clarity or agreement on the 
issue.  

a. Whole-of-community engagement 

Whole-of-community engagement activities can include public meetings, celebrations, 
consultation fairs, and exhibitions. There have been many creative approaches to 
developing whole-of-community engagement events.  

http://www.getinvolved.qld.gov.au/
http://www.getinvolved.qld.gov.au/consultqld/
http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t4s3.htm
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You can find some examples at the UK’s Local Government Improvement and 
Development website: http://www.idea.gov.uk/idk/core/page.do?pageId=7816073 

Examples of large-scale community engagement participation processes include: 

 open space technology, refer to Worldwide Open Space or Open Space 
Technology 

 search conferences, refer to People In Charge or Future Search Network 
 appreciative inquiry approaches, refer to Appreciative Inquiry and the Quest or 

Management Assistance Program for Nonprofits 
 action research methodologies, refer to Collaborative Action Research Network 
 community exhibitions, arts/theatre, refer to Citizens & Civics Unit of Western 

Australia, Consulting Citizens: A resource guide 2002, Department of the Premier 
and Cabinet, Government of Western Australia 

 televoting, refer to Deliberative Polling/Televoting from the Victoria Local 
Government Association 

Source: Queensland Government, “Methods for Active Participation,” Engaging 
Queenslanders: Managing Community Engagement, accessed March 24, 2012 at: 
http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t4s4.htm  
 

V. Advanced Participative Methodologies  

Technique What It is Reference 

Action 
Research 

A methodology that pursues action (or change) and 
research (or understanding) at the same time. It 
does this by using a cyclic process which alternates 
between action and critical reflection, and in later 
cycles continuously refines methods, data and 
interpretation in the light of understanding 
developed in the earlier cycles.  

Action Research 
Resources: 
http://www.scu.edu.au/sch
ools/gcm/ar/arhome.html  

Appreciative 
Inquiry 

A methodology for discovering, understanding and 
fostering innovation through gathering positive 
stories, visions and positive interactions through 
dialogue.  

Appreciative Inquiry 
Commons: 
http://appreciativeinquiry.c
ase.edu/  

Systems 
Theory 

A system can be perceived as a collective of 
individuals and organizations which maintain a state 
of existence through mutual interaction. Change 
occurs through understanding and modifying the 
way system components interact 

Mental Model Musings: 
http://www.systems-
thinking.org/  

Open Space 
Technology 

A methodology that puts ownership in the hands of 
the people involved in the 
forum/conference/workshop. This is very powerful 
where every person attending is passionate about 
the issue.  

Open Space World: 
http://www.openspaceworl
d.org/cgi/wiki.cgi?  

 

Source: Queensland Government, “Advanced Participative Methodologies,” Engaging 
Queenslanders: Managing Community Engagement, accessed March 11, 2007, 
http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t4s5.htm  

http://www.idea.gov.uk/idk/core/page.do?pageId=7816073
http://www.openspaceworld.org/
http://www.ourfuture.com/open.htm
http://www.ourfuture.com/open.htm
http://www.peopleincharge.org/
http://www.futuresearch.net/
http://www.appreciative-inquiry.org/
http://www.mapfornonprofits.org/
http://www.did.stu.mmu.ac.uk/carn/
http://www.citizenscape.wa.gov.au/index.cfm?event=aboutcivic
http://www.citizenscape.wa.gov.au/index.cfm?event=aboutcivic
http://www.vlga.org.au/resources/consultation_and_engagement/two-way_or_interactive_consultation/deliberative_polling_televoting.aspx
http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t4s4.htm
http://www.scu.edu.au/schools/gcm/ar/arhome.html
http://www.scu.edu.au/schools/gcm/ar/arhome.html
http://appreciativeinquiry.case.edu/
http://appreciativeinquiry.case.edu/
http://www.systems-thinking.org/
http://www.systems-thinking.org/
http://www.openspaceworld.org/cgi/wiki.cgi
http://www.openspaceworld.org/cgi/wiki.cgi
http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t4s5.htm


6 

 

TOOL #2: Choosing a Level of Engagement  

Choosing an appropriate level of engagement is a complex judgment. The following tool 
can help you with this decision. Your total score provides a rough guide to the level of 
engagement that may be required.  Refer to the scoring panel below.  
 
 
 Low    High 

 1 2 3 4 5 

The extent of community involvement 
required, i.e. small segments or the 
whole community? 

     

Level of community input required, i.e. 
the extent to which the community has 
relevant information/opinion  

     

Level of importance to government       

Level of importance to community      

Level of resources available for 
engagement, i.e. time, money, people at 
government level 

     

Level of resources available for 
engagement, i.e. time, money, people at 
community level 

     

Level of legitimacy/acceptance of 
outcomes required 

     

Level of contention/controversy      

 

Scoring 

0 – 13  Limited engagement, e.g. information dissemination or consultation with 
community 

14 – 26 Moderate level of engagement   
27 – 40 High level of engagement – active participation and broad engagement of 

communities 
 

Note that the level of an engagement activity generally describes the complexity of an 
issue and how many resources will be directed to it, e.g. staff time and project funds.  In 
practice, most engagement activities, even low-level ones, may involve a number of 
strategies spanning the information–consultation–active participation continuum. 
 
Source: Queensland Government, “Advanced Participative Methodologies,” Engaging 
Queenslanders: Managing Community Engagement, accessed March 11, 2007, 

http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/resources/tool.htm  
 

http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/resources/tool.htm
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TOOL #3: Risk Identification Checklist 

All community engagement projects have risks associated with them. Use this checklist 
to help identify the risk associated with planned community engagement activities and 
to think about how to plan for abating the risks.  
The external risks include: 

 Strategic – risks associated with threats to the agency’s purpose or agenda. 

 Public image – risks associated with negative community perceptions of the 
agency.  

 Stakeholder relationships – risks associated with effects on working 
relationships and trust.  

 Media – risks associated with relationships with journalists/editors and/or with 
unbalanced and negative reporting.  

 Political – risks associated with losing control of a project or losing the 
confidence of elected members/government.  

 Commercial – risks associated with costs, competitive edge and sensitive 
information release.  

 Staff/employees – risks associated with availability of key staff and risks to 
staff undertaking engagement.  

 Technological – risks associated with loss of intellectual property, processes 
or methods.  

 Business – risks associated with accomplishing core agency objectives.  

 Legal liability – risks associated with litigation, public liability and 
professional negligence.  

 Cultural/heritage – risks associated with loss of Indigenous/non-indigenous 
significant values or places.  

 Opportunity cost  – risks associated with not undertaking engagement.  
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The Internal risks include: 

      Vision and business strategy – risk associated with agency vision and 
business strategy not supporting a community engagement focus.  

 

      Link to government policies and priorities – risks associated with: 

 engagement activities not reflecting government policy and 
priorities. 

 agencies not meeting the expectations of communities as 
reflected in government policy and priorities  

 the impact on the funding strategies of agencies 

 the political impact of engagement not being considered 

 stakeholder relationships being affected. 

 

       Stakeholder relationships and cross-government partnerships – risks 
associated with: 

        local engagement initiatives not being supported at senior level 

        local engagement initiatives not being supported at local level 

        duplication of engagement effort across government 

        community groups trading-off one government against another. 

 

      Leadership – risks associated with: 

 lack of support in decision-making 

 leadership behaviours not reinforcing engagement expectations 

 community concern with the different messages being presented 

 poorly planned and executed engagement efforts. 

 

 Organizational culture – risks associated with: 

 poor communication across the organization 

 resource allocation not supporting the engagement effort 

 lack of linkages between the engagement activity and the 
overall departmental planning cycle 

 lack of commitment to genuine engagement. 
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       Employee commitment and skills development strategies – risks 
associated with: 

 staff lacking adequate skills to undertake community engagement 
activities 

 staff lacking adequate motivation to undertake community 
engagement activities (for example, they may feel community 
engagement is not part of their job) 

 lack of opportunities to participate in community engagement 

 lack of resources to support safe and effective engagement. 

 

       Internal communication and engagement strategies – risks associated 
with: 

 incongruence in internal communications and engagement strategies, 
reflected in external approaches 

 confusion of direction  

 activities that are duplicated 

 lack of support for engagement outcomes. 

 

 Decision-making and resourcing – risks associated with: 

 reduced engagement effectiveness 

 inability to meet promises made to communities 

 not meeting expectations of government in terms of community 
engagement delivery 

 inability to support staff implementing engagement. 

 

 Technological support – risks associated with: 

        time and cost overruns 

        technically flawed systems. 

 
Source: Queensland Government, “Identifying Risks,” Engaging Queenslanders: Managing 
Community Engagement, accessed March 11, 2007, 
lhttp://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t7s1.htm  

http://www.onlinelearning.qld.gov.au/materials/ce/online/ce/info/learning/guide/t7s1.htm
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Tool #5: Stakeholder Engagement Process Evaluation Matrix  

 
Use this tool to score your organization or agency and its engagement process and to 
seek ways to improve: 
 

Elements to Include 1  2 3 4 

SCOPING 
PROCESS 

Clear evidence of purpose, scope, context, stakeholder 
identification and desired outcomes. 

    

Purpose Clearly defined aims and objectives, agreed by all 
parties involved in commissioning it. Clear idea of how 
the outputs will be used to ensure desired outcomes are 
achieved.  

    

Scope Clear, specific boundaries to the exercise. Level of 
engagement clearly defined. Elements identified that 
can or cannot be changed. Potential risks thoroughly 
identified & evaluated.  

    

Context Wider issues detailed and communicated to participants 
early on, i.e. historical, political, physical and cultural 
context of the issue. Links with past or present related 
activities, organizations or consultations, policy legal or 
decision-making parameters, timescale constraints, 
participants’ characteristics and capabilities.  

    

Stakeholder 
Identification 

Transparent and documented stakeholder identification 
process using a contacts database and based on a 
coherent understanding of the purpose and the context 
of the process. Tries to include all appropriate 
stakeholders in relevant parts of the process, including 
hard-to-reach groups.  

    

Desired 
Outcomes 

Clarity on exactly what is sought as a result of the 
engagement process, and consideration given to the 
most appropriate methods to achieve this.  

    

INSTITUTIONAL 
BUY-IN 

Key decision-makers in the organization are fully 
informed and supportive of the engagement plan.  

    

ENGAGEMENT 
PLAN 

Based on the result of the scoping process & has 
institutional support. Clear details documented on all the 
main components of the engagement process, including 
clear outline of organizational logistics & review 
schedule & evaluation of plan before engagement.  

    

Methods Different methodologies researched & selected to be 
appropriate to the issues and respective stakeholders. 
Careful planning for methods to be complementary and 
work together to make the overall process successful.  

    

Resources Budget allocation sufficient to undertake an engagement 
process that will achieve desired outcomes. Clear roles 
and responsibilities detailed and time-lined for all 
involved in running the process. Those with appropriate 
skills allocated & if necessary trained to undertake 
specific tasks.  

    

Time Schedule Realistic time allocations, including that needed 
between events for work to be completed and to be 
taken to the next stage. Key dates, actions & decision 
deadlines detailed.  
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Outputs Clear & tangible outputs agreed prior to engagement 
activity and aligned with specific methodologies to lead 
to the desired outcome of the engagement process. 
Intrinsic outputs secondary to achieving overall 
outcomes included.  

    

ENGAGEMENT 
PROCESS 

There is an iterative and flexible approach to managing 
the process that would help in responding to the 
unpredictable. This is informed through an ongoing 
review process.  

    

REVIEW 
PROCESS 

The review process is iterative and structured to inform 
those involved in the engagement process (and others) 
with the information to judge whether or not the process 
is likely to be, or has been, a success, to manage risk 
and to make responsive amendments to the process. 
Contains qualitative and quantitative evaluation.  

    

FINAL 
EVALUATION 

Evaluates if the process achieved its desired outcomes 
through appropriate level and methods of engagement, 
involving appropriate outputs, stakeholders and use of 
budget & staff resources, effective response to 
feedback. Includes log of lessons learnt for future 
engagements.  

    

 
Source:  Gray, Claire  Stakeholder Engagement- A Toolkit: Working Towards more Effective and 
Sustainable Brownfield Revitalization Policies, European Union/REVIT/Torfaen County Borough 
Council: 2007  

 
 
TOOL #6: Lessons Learned Log  

 

PROJECT:  

Item Issue Corrective Action 
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About this Community Development Toolkit 
 

This community development toolkit was created by Raïsa Mirza with editorial review by Kelly 
Vodden, Ahmed Khan, Ryan Murphy and Gail Collins. The toolkit was created as part of a 
community-based research project undertaken by students in an undergraduate course at 
Memorial University, Department of Geography, instructed by Dr. Kelly Vodden (Geography 
3350 – Community and Regional Planning and Development). The project was completed in 
partnership with the Central Region Community of Practice – Community Development. Using a 
‘Community of Practice’ learning approach the project was intended to provide resources that 
introduce students and community development practitioners to several key community 
development and regional planning tools and concepts. The financial support provided by the 
Rural Secretariat-Executive Council and the assistance and support of Regional Partnership 
Planners Linda Brett and Tanya Noble are gratefully acknowledged.  

 

 

  


