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Overview and Definition of Concepts 

Funding is essential for both the start up and operational costs of any community 
development project. A community development organization without funding is like a 
car without gas. A car may be well-designed with a sleek look and a shiny finish, but if 
you don’t put gas in it, it’s not going to take you far. Therefore it is critical to develop an 
effective fundraising strategy to successfully pursue your group’s goals. 

Most community organizations need to look for funding to initiate a community 
development project and for the costs of all the various operating expenses during both 
the planning and implementation stages. Funding resources can include both financial 
and non-financial aspects. Non-financial aspects include in-kind and material 
contributions such as office space, volunteer support, and strategic advice from 
community leaders.  
 
As recommended by the Community Sector Council of Newfoundland and Labrador, “To 
fundraise effectively, an organization needs a solid and concise fundraising plan that will 
help reach new donors. Objectives for increasing donors must be clearly outlined, and 
planning needs to incorporate strong volunteer leadership, timelines and 
communications.”1  

Steps to Successful Fundraising  

You can fundraise in various ways: through mail or telephone requests, in-person 
requests at locations such as shopping centres or various types of charity events, 
though promotional videos and online campaigns, sponsorships, talent shows, bake 
sales, church collections, and marathon or sport events. You can also make funding 
applications to various foundations, agencies and government organizations. Keep in 
mind that your organization’s legal status affects the funding options available to you. 
You can only get a licence to hold certain kinds of fundraising events—bingo, for 
example—if you are registered as a non-profit or charitable organization. Some 
foundations, businesses or individuals will only provide your organization with funding if 
you are registered as a charitable organization, which allows you to provide donors with 
a receipt for taxation purposes. 
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Taking the following five steps will help you fundraise effectively:2  
 

1) Understand your organization’s goals and market your organization persuasively 
to potential donors and your community.  

 

It is important to understand why different individuals, companies, corporations, 
and groups would want to donate to your cause. Some funders want to donate 
simply to be a part of something big; others feel the need to donate because they 
have a connection; while some people like to help others achieve their goals. 
Understanding what your organization has to offer funders is a critical first step. 

 
2) Know your project’s objectives and implementation plan.  

 

Funders and investors will require a detailed description of your project, its 
rationale, and expected outcomes. You must understand your own cause and the 
needs of your community, before you can expect others to understand and 
donate funds. Funders will also want to know your project costs, if there are any 
potential community partners, and your implementation plan. You should also 
develop a plan for the future of the project. It’s important to understand how much 
you need, rather than how much you could raise, in order to garner community 
support and achieve project objectives in both the short and long term. 

 
3) Identify your potential sources of funding.  

 

This crucial step is covered in more detail below.  
 

4) Develop a funding strategy.  
 

You need to establish a timeline that details when you need the money and how 
and when you will raise it. If you don’t need cash right away, one strategy is to 
ask for future pledges, or material support. Also, when asking for money specify 
the amount needed, and provide options to pay either by cheque, on-line 
donations, credit card, or cash. Be sure to ask for appropriate amounts without 
overshooting your request, such as putting numeric examples (e.g. $100 or 
$200) for donors to put a check mark next to it. Some organizations may be able 
to provide tax receipts. Sometimes, asking for anonymous contributions and 
pledges can be effective. Also, when you’re developing your funding plan, 
consider your human resources: you must have enough trained staff members 
and volunteers to carry out your schedule of funding events.   

 
5) Know your organization’s strengths. Understand your image in the community, 

and how to build upon it for community support.  
 

When carrying out a fundraising activity, you will need the full support of your 
members, so it’s crucial to make sure that everyone in your organization has 
bought into the idea and is willing to support it all the way. Make sure the roles of 
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individuals are clear and the members are capable of executing the fundraising 
strategy. 

 

Potential Sources of Funding 

There are many potential funding sources, ranging from individual donors to large 
corporate entities.3 Here are some examples of potential funders: 
  

1) Individuals 
Individuals provide 75 cents of every dollar donated to funding campaigns. According 
to Statistics Canada, 84% of Canadians provided funds directly to others in various 
capacities, and about 10 billion dollars was donated in 2007.4 The donor rate was 
higher in Newfoundland and Labrador than in any other province. One advantage of 
getting individuals to provide funding is that once they become givers, they often 
become advocates. Donors can also become volunteers. The key disadvantage in 
raising funds from individuals is that it is time consuming to develop the personal 
relationships that ensure long-term contributions. It helps build connections if you get 
people involved early in the process, as volunteers or steering team members. An 
important way that individuals donate to community organizations in Newfoundland 
and Labrador is through special events and fundraising initiatives such as raffles or 
dinners.   

 
2) Large and small family foundations 
One advantage of getting funding from foundations is that you are generally dealing 
with an experienced group.  Also, if you can find a foundation with a vested interest 
in your cause, this can create a common agenda and provide you with a large and 
sustained source of funding. One disadvantage is the strong competition for 
foundation funding.  Another disadvantage involves the difficulty in making 
connections; it helps to join professional associations that provide networking 
opportunities. The J.R. Smallwood Foundation and Johnson Family Foundation are 
two notable examples of family foundations that support socio-cultural and 
community development initiatives in Newfoundland and Labrador.  

 
3) Community foundations 
Community foundations are usually run by an experienced staff committed to the 
cause. Unfortunately, many of these funds are “earmarked” or only meant for specific 
objectives: of course, that could be a good thing if you meet the foundation’s funding 
criteria. There are more than 170 foundations funding charitable projects across 
Canada, so with some research you may be able to find one that meets your needs.5 
A good example of a community foundation in this province is the Community 
Foundation of Newfoundland and Labrador (CFNL). The CFNL describes itself as a 
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province-wide, registered charity that builds and manages charitable funds for 
businesses, organizations, families and individuals. It distributes the income as 
grants to many of the humanitarian, educational, health and cultural charities in this 
province.”6 

 
4) Large and small corporations 
Many corporations support community projects and events, sometimes in return for 
the public acknowledgement of their sponsorship. Corporate sponsorship can 
become a source of ongoing funding. As with other funders, corporations may set 
some guidelines for the use of their funds. They may also have expectations related 
to their donation. In some cases, a corporation may wish to have board 
representation for example, which may pose a problem if its values or principles 
differ with those of some community group members. 

 
5) Private sector foundations 
Private sector foundations often partner with or fund community groups. These 
groups often have specific mandates related to research activities or certain types of 
cultural or heritage programming. Some private sector foundations provide matching 
funds for priority programs in areas such as health, the environment or social 
services.   
 
6) Churches and organizations 
Many churches and other organizations such as service clubs support community 
projects, often partnering with other community groups. According to Statistics 
Canada,7 Canadians donate more to religious charities and faith-based foundations 
than to any other sector.  

 
7) Government 
Provincial and federal governments sometimes provide funding through 
departments and agencies responsible for specific sectors such as heritage, health, 
environment, natural resources, community planning, and regional economic 
development. Government support can provide an ongoing source of funds for 
some program initiatives. However, ongoing operating funding is difficult to obtain 
and the application process for government funding can be lengthy and rigorous in 
some cases.   

In Newfoundland and Labrador, some key provincial government programs that 
fund community development include:  

 Community Capacity Building  

 Community Recreation Development Grants 

 Early Childhood Learning Grant Program 

 Health and Community Services - Community Relations 

 Employment (Wage Subsidy) Programs 
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 Innovation Enhancement Program 

 Office of Employment Equity for Persons with Disabilities 

 Office of Immigration and Multiculturalism 

 Student Work and Service Program8 

The Atlantic Canada Opportunities Agency (ACOA) is one example of a 
Canadian federal government agency that provides funding for community 
development initiatives. They focus on small business initiatives, research and 
development in economic development, strengthening and enhancing community 
building, and stakeholder partnerships in community projects. “The Atlantic 
Canada Opportunities Agency works to create opportunities for economic growth 
in Atlantic Canada by helping businesses become more competitive, innovative 
and productive, by working with diverse communities to develop and diversify 
local economies, and by championing the strengths of Atlantic Canada”9 You can 
find examples of the projects ACOA has funded in Newfoundland and Labrador, 
including  businesses in the fisheries and aquaculture sector, regional economic 
development initiatives, and eco-tourism partnerships by visiting the ACOA 
website (see the address in the reference section below). 

8) Partnership funds 
An example of this type of funding program is the Strategic Partnership/Harris 
Centre Student Research Fund.10 Its objectives are to build the human resource, 
institutional and analytical capacity and expertise within the province for social 
and economic analysis. Also, they support high quality, applied policy research 
through initiatives undertaken by the Strategic Partnership at Memorial University. 
Finally, through this funding, the initiative seeks to stimulate interest in social 
dialogue and a strategic partnership approach to consensus building and 
decision-making. 
 

9) Regional or community development loan funds 
These are community and often regionally based and capitalized non-profit 
sources of credit for community projects. One notable example is a Community 
Development Loan Fund (CDLF), which raises capital funds through sources 
such as churches, pension funds, local citizens (who can afford to get less than 
market returns) or corporations, for community development initiatives. CDLFs 
provide loans for ventures such as affordable housing projects or local 
businesses, for example. CDLFs often offer credit and equity investments as well 
as financial management services. Borrowers pay 2-3% more than the interest 
the CDLF pays to its own lenders. This ensures that the “pot” stays full and funds 

                                                 
8
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9
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remain available for future loans. It also provides an incentive to lend. Investors 
can make money while feeling good that they are investing in local projects that 
are paying back to the community. For more information on CDLFs see the case 
study of the Community Loan Association of Montreal (ACEM) in this toolkit. 
 

10) Social enterprise  
An increasing number of community organizations are involved in operating 
business ventures, selling goods or providing services in the marketplace. Their 
profits are then returned to the organization to be reinvested in the organization, 
assisting the organization to meet its mandate. For example, museums, hospital 
auxiliary groups or art galleries may operate gift shops to generate revenue that 
in turn supports other activities. For some, the term social enterprise also 
includes privately owned companies that blend profit objectives with social and/or 
environmental aims.11  
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About this Community Development Toolkit 

This community development toolkit was created by Matthew Southall, with editorial review by 
Kelly Vodden, Ahmed Khan, and Gail Collins. The toolkit was created as part of a community-
based research project undertaken by students in an undergraduate course at Memorial 
University, Department of Geography, instructed by Dr. Kelly Vodden (Geography 3350 – 
Community and Regional Planning and Development). The project was completed in 
partnership with the Central Region Community of Practice – Community Development. Using a 
‘Community of Practice’ learning approach the project was intended to provide resources that 
introduce students and community development practitioners to several key community 
development and regional planning tools and concepts. The financial support provided by the 
Rural Secretariat-Executive Council and the support and participation of Regional Partnership 
Planners Linda Brett and Tanya Noble are gratefully acknowledged.  
 

 

 

  


