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Tool #1. Assessing Your Readiness to Plan  
 

To assess the readiness of your organization to create a strategic plan ask yourself:   
 
Are the Following Criteria For Successful Planning in Place? 
 

CRITERIA YES NO 

1. A clear idea of what your organization wishes to achieve from a planning process.   

2. An understanding of which issues or choices you think need to be addressed.   

3. Identification any non-negotiables or constraints that need to be articulated up front.   

4.  Commitment and support from top leadership, especially the executive director and 
board president, throughout the entire and process. 

  

5. Commitment to clarifying roles and expectations for all participants in the planning 
process, including clarity as to who will contribute to the plan and who will be the 
decision-makers. 

  

6. Willingness to understand and respond to the organization’s internal and external 
environment (strengths, weaknesses, opportunities, and threats); a commitment to 
gathering relevant information for assessing the current situation and how to meet 
current and future stakeholder needs. 

  

7. At least one strategic thinker and one person to act as an objective sounding board 
and make sure the projected goals and objectives are realistic who are willing to be 
active participants on the Planning Committee. 

  

8. Willingness to be inclusive and encourage broad participation, so that people feel 
“ownership” of and are energized by the process. 

  

9. An adequate commitment of organizational resources (e.g. staff time, board time, 
dollars spent on the process (for market research, consultants, etc.), to complete the 
planning process as designed. 

  

10. A board and staff that understand the purpose of planning, realize what they are and 
are not able to accomplish, and have reached a consensus about the desired 
outcomes of the planning process. 

  

11. A willingness to question the status quo, to look at new ways of doing things; a 
willingness to ask the hard questions, face difficult choices, and make decisions that 
are best for the stakeholders. 

  

12. Good working relationships and no serious conflicts between key players.   

 
Source: National Democratic Institute for International Affairs. A Guide to Strategic 
Planning, accessed March 24th 2012, http://www.ndi.org/files/1217_citpart_stratplan.pdf  
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Tool #2. Visualizing the Community (Economic) Development Planning Process 
 

There are many ways to visualize the steps on a strategic planning process. This is one 
example that includes planning, data collection, analysis, vision and further planning, 
implementation and monitoring:  
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Tool #3. Mission, Vision and Values Worksheet 

 
Mission Statement  
The mission statement is a concise description of the purpose of the organization. It answers 
the question: Why does our organization exist? When answering this question, include the 
nature of your services, groups of clients that you serve and how you serve them. The mission 
statement should provide continued direction and focus to your plans, programs and services 
from your organization. Post your mission statement throughout your organization, on all 
stationery, in your plan documents, etc.  
 
Example: "To support individual and community development in Avalon by ensuring all adults 
between the ages of 18 and 65 achieve gainful employment in the community."  
_________________________________________________________________________________  

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

 
Vision Statement  

The vision statement is an inspirational, compelling answer to the question: What do you hope 
for your stakeholders?  Ideally, it should be written in a compelling, inspirational fashion. Post 
your vision statement throughout your organization.  

Example: "Every adult in Avalon is fulfilled from employment that contributes to their individual 
and community development."  

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

_____________________________________________________________________________________________

_____________________________________________________________________________________________ 

 
Values Statement  
The values statement depicts the priorities in how the organization carries out activities with 
stakeholders. The board and chief executive should regularly reference the values statement to 
provide guidance to the nature of how the organization and its programs should operate.  

Example: "We believe that:  

 Employment provides opportunity for adults to develop community and themselves.  
 Every person deserves opportunity for gainful employment.  
 Gainful employment of all citizens is a responsibility of all citizens."  

____________________________________________________________________________________________  

____________________________________________________________________________________________  

 

Source: Government of Newfoundland and Labrador, Department of Innovation, Trade and 
Rural Development (IBRD). Strategic Planning Facilitator Guide, accessed March 15th 2012, 
http://www.ibrd.gov.nl.ca/regionaldev/StratPlanGuide.pdf   
 
 
 

http://www.ibrd.gov.nl.ca/regionaldev/StratPlanGuide.pdf
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Tool #4. Vision checklist  
 

The following checklist describes qualities of a good vision statement. Use it to 
determine what is missing or needs to be changed in your community vision statement 
in order to make it stronger.  

 
Our Vision Statement . . .  

� Clarifies purpose and direction for the community (can be used to guide decision-
making)  

� Is comprehensive, focusing on more than one aspect of the community  
� Is written in present rather than future tense (e.g., “we are” rather than “we will be”)  
� Is easy to read and understand  

 

Is Future Focused  

� Describes what we want the community to look like in 20 years (a preferred and 
meaningful future state)  

� Describes where the community wants to go (but not how the community will get 
there)  

� Describes the community’s future in positive terms (instead of describing what the 
community does not want)  

 

Is Reflective of Our Community  

� Builds on our community’s history and culture  
� Emphasizes the uniqueness of our community  
� Reflects our community’s values  
� Is inclusive of the community’s diverse population (reflects more than one or two 

viewpoints)  
 

Is Inspiring and Descriptive  

� Captures the desired spirit of the community  
� Provides a motivating force, even in hard times  
� Kindles excitement and fosters commitment and dedication  
� Gets people’s attention  
� Creates a picture in the readers mind of what the community will look like  
 
Source: Burgert Sarah, Green County UW-Extension, accessed March 24th 2012, 
http://dcldvision.wikispaces.com/file/view/VisionStatementChecklist.pdf     

http://dcldvision.wikispaces.com/file/view/VisionStatementChecklist.pdf
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Tool #5. SWOT Analysis Worksheet  

 

 

Strengths (internal issues)  
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________  

 

Weaknesses (internal issues)  
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________  

 

Opportunities (external issues)  
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________  

 

Threats (external issues)  
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 
 
Source: Government of Newfoundland and Labrador, Department of Innovation, Trade and 
Rural Development (IBRD). Strategic Planning Facilitator Guide, accessed March 15th 2012, 
http://www.ibrd.gov.nl.ca/regionaldev/StratPlanGuide.pdf   

 

 
 
 
 
 

http://www.ibrd.gov.nl.ca/regionaldev/StratPlanGuide.pdf
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Tool #6. Things to Consider in Your PEST Analysis 

Because there are many external factors that may affect your community or region as a 
planner you must decide which of these factors are most important for your local 
situation and pay particular attention to these factors and how they change over time. 
The following are just some of the factors you might consider: 

Political Analysis 

 Political stability 
 Legal framework  
 Intellectual property protection 
 Trade regulations & tariffs 
 Favored trading partners 
 Pricing regulations 
 Taxation - tax rates and incentives 
 Wage legislation - minimum wage and overtime 
 Work week 
 Mandatory employee benefits 
 Environmental and industrial safety regulations 
 Product labeling requirements 
 Funding program availability 

Economic Analysis 

 Government intervention in the economy 
 Comparative advantages of your area and country 
 Exchange rates & stability of host country currency 
 Efficiency of financial markets 
 Infrastructure quality 
 Labour costs and skill level of workforce 
 Business cycle stage (e.g. prosperity, recession, recovery) 
 Economic growth rate 
 Discretionary income 
 Unemployment rate 
 Inflation and interest rates 
 Commodity prices 

Social Analysis 

 Demographics 
 Class structure 
 Education 
 Culture (gender roles, etc.) 
 Entrepreneurial spirit 
 Attitudes (health, environmental consciousness, etc.) 
 Leisure interests 
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Technological Analysis 

 Recent technological developments 
 Technology's impact on product offering 
 Impact on cost structure 
 Rate of technology spread 

Source: Business Knowledge Centre, “PEST Analysis,” Strategic Management, 
accessed March 14th 2012, http://www.netmba.com/strategy/pest/ 
 

Tool #7. Steps in the Scenario Planning Process 

The Scenario Planning approach can be used together with other models to ensure 
planners undertake truly strategic thinking. They suggest the following five basic steps: 
  

1. Select several external forces and imagine related changes which might influence the 
organization, e.g., change in regulations, demographic changes, etc. Scanning 
the newspaper for key headlines often suggests potential changes that might 
effect the organization.  

2. For each change in a force, discuss three different future organizational scenarios 
(including best case, worst case, and OK/reasonable case) which might arise 
with the organization as a result of each change. Reviewing the worst-case 
scenario often provokes strong motivation to change the organization.  

3. Suggest what the organization might do, or potential strategies, in each of the three 
scenarios to respond to each change.  

4. Planners soon detect common considerations or strategies that must be addressed to 
respond to possible external changes.  

5. Select the most likely external changes to effect the organization, e.g., over the next 
three to five years, and identify the most reasonable strategies the organization 
can undertake to respond to the change. 

 
Source: Government of Newfoundland and Labrador, Department of Innovation, Trade 
and Rural Development (IBRD). Strategic Planning Facilitator Guide, accessed March 
15th 2012, http://www.ibrd.gov.nl.ca/regionaldev/StratPlanGuide.pdf   
 

http://www.netmba.com/strategy/pest/
http://www.ibrd.gov.nl.ca/regionaldev/StratPlanGuide.pdf
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The following outlines a more detailed sequence of actions that can be taken in the 
process of scenario planning. 

1. Specify the scope of the planning and its time frame. 

2. For the present situation, develop a clear understanding that will serve as the 
common departure point for each of the scenarios. 

3. Identify elements that are virtually certain to occur and that will be driving forces. 

4. Identify the critical uncertainties in the environmental variables. If the scope of 
the analysis is wide, these may be in the macro-environment, for example, 
political, economic, social, and technological factors (as in PEST). 

5. Identify the more important drivers. One technique for doing so is as follows. 
Assign each environmental variable two numerical ratings: one rating for its 
range of variation and another for the strength of its impact on the community. 
Multiply these ratings together to arrive at a number that specifies the 
significance of each environmental factor. For example, consider the extreme 
case in which a variable had a very large range such that it might be rated a 10 
on a scale of 1 to 10 for variation, but in which the variable had very little impact 
on the community so that the strength of impact rating would be a 1. Multiplying 
the two together would yield 10 out of a possible 100, revealing that the variable 
is not highly critical. After performing this calculation for all of the variables, 
identify the two having the highest significance. 

6. Consider a few possible values for each variable, ranging between extremes 
while avoiding highly improbable values. 

7. To analyze the interaction between the variables, develop a matrix of scenarios 
using the two most important variables and their possible values. Each cell in the 
matrix then represents a single scenario. For easy reference in later discussion it 
is worthwhile to give each scenario a descriptive name. If there are more than 
two critical factors, a multidimensional matrix can be created but would be difficult 
to visualize beyond 2 or 3 dimensions. A scenario matrix might look something 
like this: 

Scenario Matrix 

  

VARIABLE 1 

Outcome 1A Outcome 1B 

VARIABLE 
 

2 

 

Outcome 2A --> Scenario 1 Scenario 2 

 
Outcome 2B --> 
 

Scenario 3 Scenario 4 
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One of these scenarios most likely will reflect the mainstream (or more common) 
views of the future. The other scenarios will shed light on what else is possible. 

8. At this point there is not any detail associated with these "first-generation" 
scenarios. They are simply high level descriptions of a combination of important 
environmental variables. Specifics can be generated by writing a story to develop 
each scenario starting from the present. The story should be internally consistent 
for the selected scenario so that it describes that particular future as realistically 
as possible. Experts in specific fields may be called upon to devlop each story, 
possibly with the use of computer simulation models. Game theory may be used 
to gain an understanding of how each actor pursuing its own self interest might 
respond in the scenario. The goal of the stories is to transform the analysis from 
a simple matrix of the obvious range of environmental factors into decision 
scenarios useful for strategic planning. 

9. Quantify the impact of each scenario on the firm, and formulate appropriate 
strategies. 

An additional step might be to assign a probability to each scenario. Opinions differ on 
whether one should attempt to assign probabilities when there may be little basis for 
determining them. 

Community members may not take scenarios seriously if they deviate too much from 
their preconceived view of the world. To overcome this reluctance and broaden their 
thinking, it is useful to create "phantom" scenarios that show the adverse results if the 
community or organization based its decisions on the mainstream view while the reality 
turned out to be one of the other scenarios. 

Source: Business Knowledge Centre, “Scenario Planning,” Strategic Management, 
accessed March 14th 2012, http://www.netmba.com/strategy/scenario/   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.netmba.com/strategy/scenario/
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Tool #8. Root Cause Analysis 
 

Researching root causes attempts to figure out if there are common reasons for issues 
being faced in the community and what is behind the current situation. This helps to 
ensure that the initiatives taken address the cause rather than just the symptoms of 
community problems, or at least to identify that it is symptoms rather than causes that 
are being addressed. The Canadian First Nations Planning Model includes root cause 
analysis as one of its seven key planning steps as part of the process of background 
information gathering before visioning and creating a blueprint for action begins:1 
 

How to do it? 
When examining an issue repeatedly ask the question ‘why?' Five times is a rule of 
thumb for how many times you should ask this question to “peel away the layers of an 
issue” and try to understand the root cause of a problem, but you may need to ask the 
question fewer or more than five times to get to the origin of a problem. 

1. Write down the specific problem. This will help you clarify and accurately 
describe the problem and ensure that the planning group is focusing on the same 
problem  

2. Use brainstorming to ask why the problem has occurred. Write the answer down  
3. If the group does not feel that this answer really identifies the source of the 

problem, ask ‘why?' again. Again, write your answer down  
4. Continue this process until the group agrees that they have identified the 

problem's root cause. This may require some additional research but you should 
do the best you can to answer this question with the resources available to you.2 

Cause and effect or “fishbone” diagrams are often used in this process. To create your 
diagram follow the following steps: 
 

1) Write down the problem you face in box on the right or left hand side of a large 
paper (or on a projected computer screen). Extend a line horizontally from the 
box. This becomes the "spine" of the diagram. 

 You might also wish to identify who is involved and when and where the 
problem occurs. Be as specific as possible about the problem.  

 
2) Identify the types of factors that may be contributing to the problem. Draw a line 

for each factor off the “spine”.  

 In the example provided below the general categories of factors 
contributing to the problem of an “uncooperative branch office” include: 
site, task, people, equipment and control. 

                                            
1
 Comprehensive Community-Based Planning, “About,” Comprehensive Community-Based Planning, 

accessed March 24
th
 2012, http://ccbp.architectureandplanning.dal.ca/saskabout5.html  

2
 Institute of Innovation and Improvement, “Quality and Service Improvement Tools: Root Cause Analysis 

using Five Whys,” accessed March 24
th
 2012, 

http://www.institute.nhs.uk/creativity_tools/creativity_tools/identifying_problems_-
_root_cause_analysis_using5_whys.html  

http://ccbp.architectureandplanning.dal.ca/saskabout5.html
http://www.institute.nhs.uk/creativity_tools/creativity_tools/identifying_problems_-_root_cause_analysis_using5_whys.html
http://www.institute.nhs.uk/creativity_tools/creativity_tools/identifying_problems_-_root_cause_analysis_using5_whys.html
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3) For each of the factors brainstorm possible causes of the problem that may be 
related to the factor. Show these possible causes as shorter lines coming off the 
"bones" of the diagram. You may need to break this down further into sub-
causes. 

4) Analyze your diagram. You may wish to investigate the causes identified further 
and/or begin discussing options for addressing these causes:3 
 

 

Example of a Fishbone/Cause and Effect Diagram 
 

 
 
 
Source: Mind Tools, “Cause and Effect Analysis,” accessed March 24th 2012, 
http://www.mindtools.com/pages/article/newTMC_03.htm 
 
 
 
 
 
 
 
 

                                            
3
 

http://www.mindtools.com/pages/article/newTMC_03.htm
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Tool #9. Techniques for Initiative Prioritization 

 
Once you have your list of potential ideas or initiatives the process of prioritizing or 
narrowing down those ideas is sometime visualized as a funnel:  

 
 

Source: Westcoast Development Group. Venture Development Basics – A workbook. 
Port Alberni, BC: Centre for Community Enterprise, 1999.  
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In general some questions to ask yourself in “narrowing down” your list of ideas for 
initiatives or actions include: 
 

 What are the strategies that will best address goals and objectives considered 
to be of highest priority by the leadership and community at large?  

 Does this fit within our mandate? 
 Will these strategies conflict with other community goals/objectives or values 

and priorities? 
 Who (organizations and individuals) is available and willing to work on putting 

these strategies into action, or at least research their feasibility for now? If no one 
is available to work on an initiative it is usually best to drop that idea from the list. 

 Timeframe: Will these strategies address the problem in the short, medium or 
long term? Does this “fit” with urgency of the problem, need or opportunity? 

 Is this idea supported by the community or is there potential for support? 
 Is the idea financially and technically plausible? 

 
There are many techniques you can use to assist in this process: 
 
1. Pros and cons or force field analysis  

 A simple listing of the pros and cons of selecting each option. See also Force 
Field Analysis below. 

 
2. Dotmocracy  
 “Dotmocracy is a simple method for recognizing points of agreement among a large 
number of people.”4  There are different ways to conduct this exercise but one way is 
write all of the ideas raised in a group on a flip chart page and post this on the wall. 
Then participants are given three dots and asked to place the dots beside their 
preferred actions or initiatives. The result is a visual representation of the group's 
collective preferences and opinions. Another method is to provide Dotmocracy sheets to 
each participant for each idea. For more information on this method see 
http://www.dotmocracy.org/what_is.  
 
3. Initial feasibility analysis (pre-feasibility or first cut analysis) 

 Is the proposal feasible? Are the necessary resources available)? Is the scope of 
the project reasonable? What are the apparent constraints? Can they be 
overcome? 

 
After reducing the number of ideas with an initial feasibility assessment a more in-
depth or second cut feasibility analysis may include consideration of: 

 Community acceptance  
 Ecological implications  
 Market viability 
 Financial viability 

                                            
4
 Dotmocracy, “What is Dotmocracy”, Dotmocracy, accessed March 14

th
 2012, 

http://www.dotmocracy.org/what_is  
 

http://www.dotmocracy.org/what_is
http://www.dotmocracy.org/what_is
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 Human resource requirements 
 Organizational infrastructure 
 Operations considerations (e.g. materials supply, location, transport and 

delivery)  
 Technical aspects if relevant (e.g. equipment, climate variables) 

 
4.  Multiple objectives/multi-criteria analysis  

 Outline a range of community priorities. A matrix form works well. Then list likely 
outcomes related to each. See page 29-30 of the Department of Innovation, 
Business and Rural Development’s Opportunity Management Guide for an 
example and page 34 for a worksheet you can use to compare your initiatives to 
your own set of criteria.5 
 

5. Matrix of weighted criteria  
 Select key criteria (similar to above) and give a weight to each. Measure and 

compare each alternative against these weighted criteria. 
 

6. Cost-benefit analysis  
 Decide whose benefits and costs count. Catalogue potential impacts over the life 

of the project and ways to measured. Monetize and discount for time. Perform 
sensitivity analysis on possible scenarios that might occur. 

 
7. Impact vs. Ease 
 
Place each of your proposed initiatives within the following matrix: 
 
Impact vs. Ease of Implementation Matrix 
 

 
 

Ease 
 

High                    Low 

            
                      High 
 
 
 
         Impact 
 
 
                       Low 
 

 
Easy, high 

impact – high 
priority 

 

 

Difficult, high 
impact – medium 
priority (further 
analysis needed) 

 
Easy, low 
impact – 
medium priority 

 
Difficult, low impact 
– low priority  

 

                                            
5
 Government of Newfoundland and Labrador, Department of Innovation, Trade and Rural Development 

(IBRD). Opportunity Management Facilitator’s Guide, accessed March 15th 2012, 
http://www.ibrd.gov.nl.ca/regionaldev/OM_Guide.pdf  
 

http://www.ibrd.gov.nl.ca/regionaldev/OM_Guide.pdf
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8. Three Step Stage Gate Decision Making 
 
In working down the funnel initiative face “kill points” or stage gates where they may or 
may not make it through. The following model suggests three simple steps or “kill 
points”. 
 

a. The “one-pager” 
Write a one-page document about each idea raised. Include: name of the 
opportunity or proposed initiative, brief description, how it fits with the desired 
strategy or goal and the resources that you think will be required. If the 
planning team feels that the initiative fits with the strategy or will advance you 
towards your goals and objectives and that the resources may be available to 
pursue the idea, move to step b. 

 
b. The “six pager” 

Consult with other partners or potential partners. Estimate the resources 
required to advance the idea and consider alternative uses of those 
resources. Give more careful consideration to the potential effects of the idea 
– both positive and negative – and the extent to which it will move you 
towards your goals and vision. What are the risks as well as the costs? If 
after this analysis the idea still makes sense move to step c. 

 
c. Proceed with a full feasibility study and business plan, kill the initiative or put 

it on the backburner for another time.6 
 

                                            
6
 Rob Greenwood, “Strategy to Action: Ruthless Execution”, Managing for Results in Regional Economic 

Development Workshop, St. John’s, January17, 2007.  
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Tool # 10. Force Field Analysis 
 

Force field analysis is a method for listing, discussing and evaluating the various forces 
for and against a proposed change. When a change is planned, force field analysis 
helps you look at the big picture by analyzing all of the forces impacting the change and 
weighing the pros and cons. By knowing the pros and cons, you can develop strategies 
to reduce the impact of the opposing forces and strengthen the supporting forces. 
 
Forces that help you achieve the change are called "driving forces." Forces that work 
against the change are called "restraining forces." Force field analysis can be used to 
develop an action plan to implement a change. Specifically it can: 
 

1. Determine if a proposed change can get needed support 
2. Identify obstacles to successful solutions 
3. Suggest actions to reduce the strength of the obstacles 

 
Types of Forces to Consider 

 Available Resources  

 Attitudes of people  

 Values 

 Traditions  

 Regulations  

 Desires 

 Vested interests  

 Personal or group needs  

 Costs 

 Organizational structures  

 Present or past practices  

 People 

 Relationships  

 Institutional policies or norms  

 Events 

 Social or organizational trends  

 Agencies 

 
The Process 
 
1. Start with a well-defined goal or change to be implemented. 
 
2. Draw a force field diagram: 

a. At the top of a large sheet of paper write the goal or change to be 
implemented. Your goals should be measurable (How will you know if you’ve 
achieved it? When should it be completed?) 
b. Divide the paper into two columns by drawing a line down the middle. At the 
top of the left column, write "Driving Forces." Label the right column "Restraining 
Forces." 

 
3. Brainstorm a list of driving and restraining forces and record them on the chart in the 
appropriate column. 
 
4. Once the driving and restraining forces have been identified, ask the following 
questions: Are they valid? How do we know? How significant are each of them? What is 
their strength? Which ones can be altered? Which cannot? Which forces, if altered, 
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would produce rapid change? Which only slow change in the situation? What skills 
and/or information is needed and available to alter the forces? Can we get them? 
 
5. Assign a score to each force, from 1 (weak) to 5 (strong). The score is based on (a) 
the strength of the force and (b) the degree to which it is possible to influence this force. 
 
6. Calculate a total score for each of the two columns. 
 
7. Decide if the goal or change is feasible. If so, devise a manageable course of action 
which: 

• Strengthens positive forces 
• Weakens negative forces 
• Creates new positive forces 

 
 

Sample Force Field Analysis  
Goal or proposed change: To have no abandoned cars along city streets by May 1. 
 
Driving Forces (the pro's) 

 Interest in the problem has 
recently been expressed by 
advocacy groups.  

 The public service director 
supports the plan. 

 The City Council supports the 
plan. 

 Public climate favours cleaning 
up the city. 

 Local auto salvage yards have 
agreed to take the cars at no 
cost. 

 Health department cites old 
abandoned vehicles as potential 
health hazard. 
 

 

Restraining Forces (the con's) 

 The definition of "abandoned 
cars" is unclear to the public. 

 Owners of older cars feel 
threatened. 

 Difficult to locate abandoned 
cars. 

 Where to put the abandoned cars 
once identified? 

 Expense involved in locating and 
disposing of abandoned cars. 

 Need a procedure to verify that 
vehicles are declared as 
"abandoned" and to notify 
owners.

 
Source: Government of Alberta, “Building the Case for Change – Using Leading 
Practices to Improve Your Municipality,” Appendix C-Force Field Analysis, accessed 
March 24th 2012, 
https://ext.sp.mah.gov.ab.ca/EXT/MeNet/Lists/Resources/Attachments/5/Swot%20Analysis.pdf   
 

https://ext.sp.mah.gov.ab.ca/EXT/MeNet/Lists/Resources/Attachments/5/Swot%20Analysis.pdf
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Tool #11. Goals and Strategies Worksheet 

 

Sample Goal:  
Increase the membership of the regional economic development board by 50% in the 
next year.  
 
Strategies:  

 Promote the benefits of membership through community forums  

 Offer a discount for businesses with at least two employees  

 Provide discounted membership for seniors, students, and low-income 
individuals  

 

Goal # __  

______________________________________________________________________  

______________________________________________________________________  

______________________________________________________________________  

______________________________________________________________________  

 

Strategy # ____ 
______________________________________________________________________  

______________________________________________________________________  

______________________________________________________________________  

______________________________________________________________________  

 

Strategy # ____ 
______________________________________________________________________  

______________________________________________________________________  

______________________________________________________________________ 
 
 

Source: Government of Newfoundland and Labrador, Department of Innovation, Trade 
and Rural Development (IBRD).Strategic Planning Facilitator Guide, accessed March 
15th 2012, http://www.ibrd.gov.nl.ca/regionaldev/StratPlanGuide.pdf   

 
 

http://www.ibrd.gov.nl.ca/regionaldev/StratPlanGuide.pdf
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Tool #12. Sample Format for a Strategic Plan 

 
I. INTRODUCTION  

A. Need for a Strategic Plan  
B. How the Plan was Developed  

 
II. THE ENVIRONMENTAL SCAN  

A. Organizational History and Structure  
B. The External Environment  

1. National Situation and Trends  
2. Local Situation and Trends  
3. Summary of Opportunities and Threats  

   C. The Organization  
1. Scope of Activities  
2. Program Operating Model  
3. Management  
4. Governance  
5. Summary of Strengths and Weaknesses  

 
III. ORGANIZATIONAL VALUES, VISION, AND MISSION  

A . Values or Operating Principles  
B. Community Vision  
C. Organizational Mission  

 
IV. GOALS, PLANNED ACCOMPLISHMENTS, AND STRATEGIES  

A. Organizational Vision and Planned Accomplishments:  
B. Goals and Priorities  
C. Strategies  

 
V. MONITORING AND REVIEW  

A. Monitoring Progress  
B. Plans for Reviewing and Refining the Plan  

 
VI. ANNUAL PLAN (may be prepared separately)  

A. Program  
B. Management/Institutional Development  
C. Governance  
D. Monitoring and Evaluation  

 
ATTACHMENTS  

A. Environmental Scan Data  
B. Other Supporting Information 

 

Source: Mosaica, “Strategic Planning: A Ten Step Guide,” last accessed March 16th 
2012, 
http://siteresources.worldbank.org/INTAFRREGTOPTEIA/Resources/mosaica_10_steps.pdf  
 
 

http://siteresources.worldbank.org/INTAFRREGTOPTEIA/Resources/mosaica_10_steps.pdf
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Tool #13. Matrix for Summarizing Planned Initiatives  

 
Strategic Goal  Strategy or 

Initiative 
Objective Responsibility Resources 

- Requirements 
ad sources 

Timelines 

      

      

      

      

      

      

      

 
 
Tool #14. Initiative Tracking Sheet 

 
Use this worksheet to keep track of your action plan for each of the initiatives identified in Tool #11. 
 

Task  Lead  Partner  Next Step  Completion Date  Communication  Resources  

1...        

2...        

3..        
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About this Community Development Toolkit 
 

This community development toolkit was created by Nathan Cotter and Kelly Vodden, with 
editorial review and assistance by Ahmed Khan and Gail Collins. The toolkit was created as part 
of a community-based research project undertaken by students in an undergraduate course at 
Memorial University, Department of Geography, instructed by Dr. Kelly Vodden (Geography 
3350 – Community and Regional Planning and Development). The project was completed in 
partnership with the Central Region Community of Practice – Community Development. Using a 
‘Community of Practice’ learning approach the project was intended to provide resources that 
introduce students and community development practitioners to several key community 
development and regional planning tools and concepts. The financial support provided by the 
Rural Secretariat-Executive Council and support and participation of Regional Partnership 
Planners Linda Brett and Tanya Noble are gratefully acknowledged. Thanks are also due to Ted 
Lomond, Newfoundland and Labrador Regional Economic Development Association (NLREDA) 
for his helpful comments. 
 

 
 
 

  


