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Tool #1: Default Community Asset Map 

You can use this tool to group the assets in your community. Using this map, you can 
see which areas your community is strong in and which areas need to be improved. You 
can also identify assets you can take advantage of when planning for positive 
community change.  
 

 
 
Source: University of Missouri System and Lincoln University, “Asset Mapping,” University of 
Missouri Extension, accessed October 16, 2011, http://extension.missouri.edu/about/fy00-
03/assetmapping.htm.   

 
Tool #2: Individual Asset Bank 

An Individual Asset Bank is a compilation of information about individuals of all 
backgrounds who are assets to community development. To create an Individual Asset 
Bank, you can go around the community to meet people, record why they are 
considered assets, and decide who to interview further. Surveys are also a common 
method of collecting information about individuals. 
 
Source: Bonner Curriculum, “Community Asset Mapping”, Bonner Curriculum Website, 
accessed October 11th 2012, 
http://www.bonner.org/resources/modules/modules_pdf/BonCurCommAssetMap.pdf. 
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Tool #3: Retail Assessment Worksheet  

You can use this table to make an inventory of the businesses in your area and to 
establish whether or not there are a sufficient number of businesses.  
 

What kinds of retail business did you find? 
How many of these did 
you find? 

How many should 
there be? 

Building materials/Garden supplies     

General merchandise stores     

Food stores     

Automobile dealers     

Apparel and accessory      

Furniture     

Miscellaneous     

 
Source: Bonner Curriculum, “Community Asset Mapping”, Bonner Curriculum Website, 
accessed October 11th 2012, 
http://www.bonner.org/resources/modules/modules_pdf/BonCurCommAssetMap.pdf 
 
 

Tool #4: Template for Community Asset Inventory  

This is a great tool for illustrating the assets you need, and helping you locate those 
assets within the community. It is an effective tool for bringing together individuals and 
groups at the local level to discuss community strengths and issues.  
 

Problem, 
Issue, 
Concern or 
Opportunity 
Being 
Addressed 

Geographic 
Area of the 
Community 

Assets  
(resources) 
Needed 

Individuals (with 
note about 
talent, skill, 
gifts) 

Citizen 
associations in 
the Community 

Institutions in 
the 
Community 

      

      

 
Source: University of Missouri System and Lincoln University, “Asset Mapping”, University of 
Missouri, accessed October 11, 2011, http://extension.missouri.edu/about/fy00-
03/assetmapping.htm. 
 

http://www.bonner.org/resources/modules/modules_pdf/BonCurCommAssetMap.pdf
http://extension.missouri.edu/about/fy00-03/assetmapping.htm
http://extension.missouri.edu/about/fy00-03/assetmapping.htm
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Tool #5: Steps for Facilitating an Asset Mapping Session 

 
Advance planning 
1. Secure a date and venue, send out invitations. Be sure to include every organization 
you can think of!  Examples of community organizations you may want to invite include: 

•  Town Council 
• Youth groups (e.g. 4-H) 
• Women’s Institute 
• Environmental groups 
• Chamber of Commerce 
• Church groups 
• First Nation organizations 
• Tourism operators 
• Service groups(e.g. Lions, Rotary) 
 

2. Publicize the session in the local media and by putting up posters. 
 

3. Take care of as many logistics as possible ahead of time.  Plan for a three hour  
session. Arrange the room in tables or circles of ten people or less. Assign people to 
tables by a random selection method (drawing numbers, for example). Each group 
should nominate a person to write the notes and speak on behalf of the group. 
 
Workshop checklist:  

sheets and evaluation forms for participants  
contact sheet (name, organization and contact information)  - very 

important if a follow-up session is to take place 
 

or nutritional break 
 Flip chart paper and markers 
 Pens and paper for all participants 

 
 Masking tape 

 
 Paper clips 
 Name tags 
 Visual aids (TV, VCR/DVD, projector/screen) and extension cords (if you intend to do 
a presentation) 

 
At the session 
1. Introduce yourself and have all participants introduce themselves. People should be 
asked to give their names, their organizational affiliations (if any), and one reason why 
they came to the session. This enables people who may not know each other to make 
connections. Try to keep this brief and discourage people from getting into a discussion 
at this point. 
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2. Set the stage. Review the agenda. If there are community members present who 
played key roles in setting up the session, invite them to speak briefly about their 
intentions and hopes for the process. Briefly describe what assets are, what Asset 
Mapping is and why the community has gathered, and explain the goal of the session. 

3. At the tables, ask participants to use the feedback sheet (Tool #6) to write down the 
assets in their community that are most important to them. It may be helpful to read out 
the questions so everyone is clear about the task. If there are people who are not 
comfortable with writing, it may be better to let them say their assets out loud when it’s 
their turn to share with the whole group. 

4. When the individual asset lists are ready, ask the participants to share their assets 
with the group.  As each individual speaks, write the assets on the flip charts, marking 
the recurring ones. Ask for additions or questions, and ask if there are any surprises. 
Some of the assets on the list may be grouped into categories where they are related to 
each other. Allow for a little discussion, but keep the process moving. 

5. Go around the table and have each person pick his or her top assets. Then underline 
the three most popular assets as chosen by the group. This helps to assess the group’s 
interests. 

6. Go to the second question on the feedback sheet. This identifies the threats or 
challenges facing the chosen assets. Give participants time to write down what they 
consider as threats to those assets, then have them share their answers in a round 
table, writing them on the flip chart. Ask the group to choose the top three threats which 
affect the top three assets (see if some of them can be linked to others). Allow the 
participants to express their doubts and concerns, but stay focused on the task. The 
next step allows them to develop and explore solutions. 

7. Go to the third question on the feedback sheet. It asks for suggestions for supporting 
the priority assets and defending them against the identified threats. Again, let 
participants write down their ideas, then go around the tables asking for their answers 
and writing their ideas on the flip chart.. You should encourage more discussion at this 
stage; this is where the ideas for projects may start to form. Have them brainstorm 
solutions in response to threats. You should consider taking a break for refreshments at 
this point. 

8. Back at the tables, identify projects the community could pursue in order to support 
the assets and defend against threats. Once the group has finished brainstorming 
solutions and potential projects, move to the last question on the feedback sheet and 
repeat the roundtable process. Finish by discussing the organization of the next 
meeting; identify key players who were missing this time and who should be invited next 
time. Encourage participants to bring two friends next time. 

9. Wrap-up the session by asking each table to report its findings to the whole group. 
Try to set a date for a follow-up session and determine its goals. Make sure the 
participants have filled out the contact sheet before they leave. Also, give the 
participants time to fill in an evaluation form.  You can find a sample form in Sustainable 
Communities: A Guide to Community Asset Mapping. The website information where 
you find this guide is listed below. (Evaluation is a management tool that allows you to 
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measure the outcomes of the workshop and the progress of the group, and identify 
areas that need improvement.)  

It is important for people to leave with ideas about specific projects related to the 
community assets. At this stage, projects, not long-term planning, will engage people, 
because they want to see action. Once some projects have been undertaken, 
community members will begin to feel empowered and will be able to look further into 
the future. Longer-term strategic planning will follow. 

What comes next? 
A follow-up session should focus on choosing and planning one or two projects. Start by 
revisiting the recommendations and outcomes from the asset mapping workshop. You 
should allow further brainstorming, then move on to creating an action plan outlining 
specific tasks. Once the group has agreed on a project to undertake, you can ask them 
to fill in a Planning Grid (see Sustainable Communities: A Guide to Community Asset 
Mapping for an example) to begin planning the project. 
 
Source: Falls Brook Centre, Sustainable Communities: A Guide to Community Asset Mapping 
(Knowlesville, New Brunswick: Falls Brook Centre, 2010) accessed March 26, 2012 at 
http://www.fallsbrookcentre.ca/fbc/wp-content/uploads/2010/09/CAM-Guide-readableEN1.pdf.  

 
 
Tool #6: Feedback sheet – Asset identification 

 
Name: ________________________________________________________________ 
 
What community do you live in? :___________________________________________ 
 
What organizations or groups are you part of? : 
______________________________________________________________________ 
 
1. Outline the six most important assets in your community: (we are looking for things 
such as physical, economic, cultural, related to people and natural assets): 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
2. Tell us what you think is threatening these assets and the long term prospects for 
your community: 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
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3. What needs to be done to keep the community strong and healthy and to support 
those assets? 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
 
4. How can we work together? What are the best ways to “connect” communities? And 
what has worked for them in the past? 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 

Source: Falls Brook Centre, Sustainable Communities: A Guide to Community Asset Mapping 
(Knowlesville, New Brunswick: Falls Brook Centre, 2010) accessed March 26, 2012 at 
http://www.fallsbrookcentre.ca/fbc/wp-content/uploads/2010/09/CAM-Guide-readableEN1.pdf.  

 

 

 
 
 
 
 
 
 

 
About this Community Development Toolkit 

 
This community development toolkit was created by Kayla White and Kassandra Lynch, with 
editorial review by Kelly Vodden, Gail Collins and Ahmed Khan. The toolkit was created as part 
of a community-based research project undertaken by students in an undergraduate course at 
Memorial University, Department of Geography, instructed by Dr. Kelly Vodden (Geography 
3350 – Community and Regional Planning and Development). The project was completed in 
partnership with the Central Region Community of Practice – Community Development. Using a 
‘Community of Practice’ learning approach the project was intended to provide resources that 
introduce students and community development practitioners to several key community 
development and regional planning tools and concepts. The financial support for this project 
provided by the Rural Secretariat-Executive Council and the input, support and participation of 
Regional Partnership Planners Linda Brett and Tanya Noble are gratefully acknowledged.  

 

 

  


