
 
 

Self-Reflection and Evaluation – Family Resource Ce ntres and  
the Dover and Area Community Family Coalition 

 
Background 
 
Family Resource Centres (FRCs) in Newfoundland and Labrador provide families within 
a region with resources to support their children’s physical, mental and social growth 
and development. The centres also provide a meeting place and support for parents 
and other caregivers. According to Family Resource Programs Canada, a Family 
Resource Centre is “a community-based organization where children, parents, 
grandparents, and caregivers can learn, play, and share together in an informal and 
nurturing environment.”1 This is accomplished by providing an array of programs, 
primarily for children aged 0-6 years, that promote interaction between parents and 
children, children and children, and parents with parents. The programs begin prior to 
birth with the Healthy Baby Club initiative. FRCs help prepare children and parents for 
the changes associated with beginning kindergarten. Through an initiative called Parent 
Time Out, FRCs also provide a space for parents to share their parenting experiences, 
spend time and engage in recreational activities together.  
 
Programs delivered by the FRCs are based on age and local appropriateness. Taking 
into account the needs of children and parents, programs can differ from location to 
location. In the Kittiwake region, the Dover and Area Community Family Coalition 
operates centres in: Centreville, Dover, Gambo, Glovertown and Eastport.  Collectively, 
these five centres serve approximately 18 communities.2  In their information package, 
the Coalition states that they strive to “carry out this mission by working with families 
and allowing them the freedom to have their say on what the programs and sessions 
that are offered at our centers will look like. We believe in empowering parents to 
become leaders, volunteers and active participants in the centers that they attend.”3   
 
According to an FRC representative, the Dover and Area Community Family Coalition 
relies heavily on input from participants and deeply values evaluation processes 
including “knocking on doors, talking to ladies on their clotheslines… throughout it all 

                                                           
1 Family Resource Programs Canada, “Summary of 2009-2011 e-Valuation Results,” accessed August 9 
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http://www.frp.ca/document/docWindow.cfm?fuseaction=document.viewDocument&documentid=1071&d
ocumentFormatId=1828. 
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we’re constantly evaluating our programs and services.”4 The representative noted that 
the typical program offered by a centre runs between 6-8 weeks. At the end of this 
period the staff meets to discuss what worked, what didn’t work, and what was good or 
bad. All of the results and responses are recorded and kept so that the next time the 
program is offered the staff can review previous records and make changes 
accordingly. Records are kept “on everything, quantitative and qualitative.”5 The 
Coalition’s focus on improvement is consistent with a 2002 report completed on behalf 
of Family Resource Programs Canada, which noted that “the expectation upon 
individual centres to prove their effectiveness was not appropriate, and that the purpose 
of centre-based evaluation should be to gather information to improve programs and 
services.”6  

 
Evaluation and Self-Reflection 
 
In the mid-2000s, government funders required FRCs to hire external evaluators to work 
with them to improve the programs and initiatives offered by the centres. Central 
Consulting Services, based in Gander, was hired to work with the Dover and Area 
Community Family Coalition. With cooperation from the centres, the firm conducted 
extensive work with the board, including strategic planning and creating new board 
policies. This also included creating a community profile and statistical background 
consisting mainly of demographic information. According to a FRC representative, this 
resulted in “re-vamping everything we had and although it was extensive and 
cumbersome, in the end the centres came out with a series of effective tools.”7  
 
In 2005-2006, the Coalition created an evaluation plan for their organization. It included 
several areas of emphasis including: board and staff development; outreach, promotion 
and communication; and family-directed programming. The plan also identified the 
following goals: 

• providing ongoing support to board members,  
• continuing to support professional development ,  
• continuing to develop a site advisory committee structure, 
• promoting volunteer programming and partnership development,  
• increasing awareness and the number of participants served by the coalition, 
• continuing to provide services that promote the health and well-being of 

expectant mothers, parents and caregivers, and 
• continuing to provide programs for children that target all areas of development.  

The evaluation plan outlined objectives and actions for each centre to complete in order 
to effectively evaluate and improve their work.  
 
Based on the three-year evaluation process conducted with the assistance of external 
consultants, the group developed a process whereby every work plan also comes with 
an evaluation plan. Evaluation plans include evaluation questions to match objectives 
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 Personal communications – FRC representative. 

5
 Ibid. 
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 Family Resource Programs Canada, Summary of 2009 – 2011 e-Valuation Results. 

7
 Personal communications – FRC representative. 



and then success indicators. The FRC representative noted that the process is now 
conducted annually “to make sure we have the evidence base to prove what we say. So 
it’s really good tools, it’s really good stuff.”8

 

 
Centres within the Coalition use multiple means of evaluation, including: focus groups 
and surveys; performance evaluations for both the staff and the coordinator; and a 
yearly two-day staff planning retreat. The evaluation process includes many individuals 
including parents and staff. The Coalition also involves participants who have not 
regularly participated in the programs offered by the centres. This helps the Coalition 
and centres understand why some people are either participating infrequently or not 
participating at all.  
 
E-Valuation 
  
One of the most recent and effective evaluation tools is e-Valuation, an online survey 
launched in 2006 that is administered through FRP Canada.  This survey can be 
modified for each site while still allowing a level of standardization that facilitates the 
compilation of national results. Participants in programs offered by the Dover and Area 
Community Family Coalition are encouraged to fill out the survey about twice each year. 
A participating individual is given a link to the survey and can fill it out either on a 
computer at home or at their FRC. Responses are confidential.  About one month after 
the questionnaires are filled out, FRP Canada sends a summary of the results to the 
Coalition’s Program Coordinator. Questions in the survey are vast and cover a range of 
different themes. For participants these themes include: engaging families with a 
welcoming atmosphere; enhancing family participation and diversity; strategies for 
increasing family well-being and parental and caregiver confidence; strengthening 
family social networks; and links to other services and resources. Staff members also 
complete surveys consisting of different themes, such as: worker satisfaction, 
appropriate policies, and collaboration and partnerships. Each year FRP Canada uses 
the aggregate data to compile results for sites across the country.9  
 
Conclusion 
 
FRCs consider an evaluation process essential to their ongoing efforts to serve families 
in their areas. Since their programs are shaped by participants, the evaluation process 
extends beyond staff members and internal evaluation methods. In order to get the 
most comprehensive evaluation possible, the Dover and Area Community Family 
Coalition relies on a variety of methods, including staff-based evaluation, external 
evaluation, and evaluation by participants. The ever-changing array of programs and 
delivery methods reflect these evaluation results and showcase the Coalition’s 
commitment to reach as many participants as effectively as possible. 
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About this Community Development Toolkit 

 
 

This community development toolkit was created by Kate Zevenhuizen, Courtney Hayden and 
Janelle Skeard (case study author), with editorial review, revisions and additions by Kelly 
Vodden, Raïsa Mirza, Gail Collins, Nicole Parsons and Ted Lomond. The toolkit was created as 
part of a community-based research project undertaken by students in an undergraduate course 
at Memorial University, Department of Geography, instructed by Dr. Kelly Vodden (Geography 
3350 – Community and Regional Planning and Development). The project was completed in 
partnership with the Central Region Community of Practice – Community Development. Using a 
‘Community of Practice’ learning approach the project was intended to provide resources that 
introduce students and community development practitioners to several key community 
development and regional planning tools and concepts. The financial support for this project 
provided by the Rural Secretariat-Executive Council and the support, participation and input of 
Regional Partnership Planners Linda Brett and Tanya Noble are gratefully acknowledged.  
 

 

 

 
 


