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Case Study: Private Sector Support for Groundwork  
This case study focuses on Groundwork: an environmental partnership set up as local 
Groundwork “trusts” in areas throughout the United Kingdom. Through Groundwork, 
local people, businesses and authorities collaborate to clean up contaminated sites, 
utilize abandoned buildings, and create trails, parks, and green corridors. The 
organization aims to “provide training and create jobs, reduce energy and waste, re-
connect people with nature and transform whole neighbourhoods”.1 Drawing on the 
Groundwork experience, the case study provides information on how to create effective 
partnerships with corporations to support community development objectives.  
 
Groundwork and its Partnership for Action programme provides a model of how 
corporate and non-profit organizations can work together to revitalize neglected areas 
and communities. One example involves Barclays SiteSavers, an organization 
managed by Groundwork that was created in 1996 with funding from Barclays PLC, a 
UK-based multinational financial services provider. The organization’s objective is to 
transform run down urban and rural areas into new areas for community leisure and 
recreation. Working in partnership with the British Trust for Conservation Volunteers and 
the Wildlife Trusts, two other leading environmental organisations, they have supported 
many different projects throughout Britain while including local people and community 
groups in the site transformations. Through working on these initiatives, the bank staff at 
Barclays not only helps revitalize local areas, but also gets the opportunity to keep in 
touch with the communities where they work.  
 
The case study emphasizes the importance of researching a company before preparing 
a proposal.2 For example, some companies may be able to provide funding, while 
others may be more likely to offer in kind donations such as materials, printing, use of 
equipment or staff time. A larger company may have a community affairs department 
that can provide you with this information. They may also be able to provide funding 
guidelines that will tell you which kinds of projects are eligible. Obtaining financial 
support from smaller companies can be difficult but they may be more likely to offer in 
kind support. Groundwork encourages companies to partner with the organization to 
help “meet your business objectives, motivate employees and attract customers” and 

                                                 
1 Groundwork, “What We Do,” accessed March 25, 2012, http://www.groundwork.org.uk/what-we-do 
2 Voluntary Matters, “Private Sector Support: Groundwork,” Voluntary Matters, accessed March 25, 2012,  
http://www.voluntarymatters1and2.org/money/fundraising/case_studies/groundwork.html  
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offers various ways they can provide support, including charitable giving but also payroll 
deductions and staff fundraising.3  
 
As well as pointing out the merits of your project, a professional proposal should provide 
examples of how the project can help the company meet some of its own objectives. 
For example, some companies may be looking for advertising and increased awareness 
within the community. They may want to take naming rights on a new or revitalized 
facility in order to increase their brand recognition. Other companies may want to align 
themselves with certain kinds of projects to build relationships with the local community 
or to demonstrate that they are good corporate citizens. Some companies may want to 
build morale by giving their staff an opportunity to take part in a local community 
improvement project. Finding out as much as you can about the companies in your area 
will help you target those most likely to support your aims. By doing your research you 
can demonstrate that your group is serious about developing a  relationship with the 
company and receiving their support. 
 
In addition to providing the company with a written summary of your project, it is also 
valuable to invite potential partners to come out and meet you at your site, so they can 
see any work in progress or evidence of your past achievements. This step could help 
build a relationship with the company. Some companies may not be able to send 
representatives to regular meetings but if they wish to be involved in your project it is 
important to send them regular updates and invite them to events. 
 
This case study shows how collaboration between local organizations and businesses 
can be an effective way to fund and implement community development initiatives.   
Many projects in Newfoundland and Labrador could benefit from similar collaborations.  
Approaching a company in a professional manner and developing a good working 
relationship can help you find and maintain successful partnerships. Just as Barclays 
SiteSavers were able to revitalize certain areas in the UK, developing collaborations 
between different groups, businesses and local authorities in Newfoundland and 
Labrador could be an effective way to create projects to bring some of our neglected 
urban and rural spaces back to life.   
 
 
 
For more on Tips for Corporate Fundraising you can also refer to the Funding 
Resources toolkit (Tools and Techniques Tool #2). 
 
 
For sample proposals see the Tools & Techniques and Additional Resources 
documents within this toolkit.  
 
 
 

                                                 
3 Groundwork, “Fundraise at Work,” accessed March 25, 2012, 
http://www.groundwork.org.uk/Pages/Category/at-work 



3 
 

 
 
References 

 

Groundwork website, accessed March 25, 2012, 
http://www.groundwork.org.uk/Pages/Category/at-work 

Trzyna, Ted. “Groundwork: An Innovative British Environmental Partnership 
Organization.” In The Urban Imperative, edited by Ted Trzyna. Sacramento: 
California Institute of Public Affairs, 2005. 

Voluntary Matters. “Private Sector Support: Groundwork.” Voluntary Matters, accessed 
March 25, 2012, 
http://www.voluntarymatters1and2.org/money/fundraising/case_studies/groundwork.
html 

 
 
 
 

 
 
 
 
 
 
 
 

About this Community Development Toolkit  
 

This community development toolkit was created by Danielle Bennicke and Hilary Turner, with 
editorial review by Kelly Vodden, Kyle White, and Gail Collins. The toolkit was created as part of 
a community-based research project undertaken by students in an undergraduate course at 
Memorial University, Department of Geography, instructed by Dr. Kelly Vodden (Geography 
3350 – Community and Regional Planning and Development). The project was completed in 
partnership with the Central Region Community of Practice – Community Development. Using a 
‘Community of Practice’ learning approach the project was intended to provide resources that 
introduce students and community development practitioners to several key community 
development and regional planning tools and concepts. The financial support for this project 
provided by the Rural Secretariat-Executive Council, as well as the support and participation of 
Regional Partnership Planners Linda Brett and Tanya Noble, is gratefully acknowledged.  
 

 
 

  


